
MINUTES OF THE ANNUAL GENERAL MEETING OF WOODBURN EVANS HEAD GOLF CLUB LTD HELD AT 
THE CLUB HOUSE ON SUNDAY, 9TH SEPTEMBER, 2018 AT 2PM 

 
PRESENT: G. Pawsey, G. Edser, J. Robinson JNR. M. Jarrett, J. Robinson SNR, J. Edser, L. Newton,  
L. Reid, K. Richardson, S. Payne, C. Youngberry, J. Olivieri, B. Cornelius, E. Mackney, D. Perkins, 
 J. Perkins, P. Wall, A. Schmitt, G. Bishop, J. Hennessy, S. Powell, C. Peake D. Ferrier, B. Ferrier, 
 G. Platt, M. Hardy, Mark Charter {MF Partners Accounts}. 
 
APOLOGIES: Were received from the following: P. O’Connor, S. O’Connor, C. Wagstaff, D. Waddell, 
H. Waddell, F. Murdoch, G. Walker, G. Ferrier. 
On the motion of J. Perkins, seconded J Robinson JNR the tendered apologies were accepted. The 
motion was carried. 
 
Vice President Grant Pawsey chaired the meeting in the absence of the President, Peter O’Connor 
and welcomed everyone to the meeting and thanked them for their attendance. 
 
MINUTES OF THE PREVIOUS MEETING were read and adopted on the motion of K. Richardson and P. 
Wall. The motion was carried.   
 
BUSINESS ARISING FROM MINUTES:  

§ Col Peake informed the members we now have a new constitution and thanked Graham Platt 
for reading through the constitution making sure it was correct. 

On the motion of S. Powell, seconded P. Wall the above was adopted. The motion was carried.  
 
ANNUAL REPORTS: 
 
PRESIDENT’S REPORT, The annual report was presented by Vice President Grant Pawsey in the 
absence of President, Peter O’Connor as follows: 
 
“Good afternoon to the Board of Directors, Mark Charters {Accountant} and Members. 
 
It is my pleasure that I submit this report. 
 
Firstly, I apologise for not doing it in person, but my involvement in another sport for 30 years 
concludes on this day and I have always had the attitude to finish, something you have started. 
 
Although our financial report shows some loss we believe this is mainly due to deprecation. After the 
meeting with Mark charter it was strongly advised and decided that we put budgets in place and 
adhere to them in the future to try and control our profit and loss. We also need to try and increase 
our income ie. 
Promotions and social days ECT. And get as many members involved in the club as possible for its 
success. 
 
Moving on to the year we had. To all the players that won championships, Ladies Vets and Club. 
Congratulations and all the best of luck to go back to back next year. 
 
Our XXXX day this year was the best we have had with over 120 players coming from Ocean Shores, 
Bryon Bay, Kyogle, Casino and Lismore with the eventual winner coming from Coraki to beat our own 
Brock Spencer in a playoff in the Men’s. The Ladies was won by ……………… and the inclusion of the 
ladies was a great success. 
 



Although not wanting to turn players away, the XXXX committee believe we need to cut it to 100 
players. 
Also, on the course, about the game from all reports the Ladies have been very successful with great 
open days and great representation. 
 
Vets on the reports are also up and running well with good fields and also representation the club 
well when travelling. 
 
RSL Social Golfers in their 2nd year of the later start now being 9.30am have also picked up numbers 
as well. 
 
We have also introduced Evans Head K-12 School juniors Friday afternoons, which has also been 
successful with the school now asking us if they can bring the senior kids out on Wednesday 
afternoon, so hopefully in time this may re start our juniors. 
 
As chairperson of the Woodburn Evans Head Golf Club, I would like to extremely thank our 
volunteers whether it be in house, on the course or where ever we would not be able to operate the 
way we do without you and so as not to miss anybody, I fear to mention all their names in case one is 
missed so again a huge thank you to you all. 
 
At the start of our tenure the board decided not to make any changes for the first 6 months and take 
a look at what can be and needs to be done for improvement to which we are now looking at and are 
acting on as a team.  
 
On the course, our grant is now in full swing after a delay which was out of our hands and the water 
tank and pump are due to arrive this coming Wednesday with the works that go with it to commence 
ASAP, this should improve production on course as the head greenkeeper will have more time for 
other duties. 
 
In closing I wish to reiterate that I didn’t mention any volunteers as you would appreciate I would 
hate to miss anybody for the great work they have done, but we the board are very grateful to you all 
and appreciate your help very much.   
PETER O’CONNOR” 
On the motion of K. Richardson, seconded P. Wall the President’s Report was adopted. The motion 
was carried.  
 
VICE PRESIDENT’S REPORT: 
 Grant passed on the Club’s thanks to retiring Directors who did not seek re-election. They were Joe 
Adams and Col Peake thank you for your valuable time and passion and volunteering so many hours 
to the club during the years. 
Col has put many years into the club and due to his health is retiring he will be sadly missed. 
Grant also thanked all the volunteers for the great effort they have put in on the course and in the 
club house people fixing machinery. Without these people the club would be up for a lot more money 
and we greatly appreciate all their help. As it has been said he would not mention names as he would 
not like to miss anyone.  
That being said I would like to say a big thanks to Col he has been a Board member for many years 
and a great servant of the club. I would on behalf of the Board and members we appreciate all you 
have done for the club we will certainly miss you. Grant asked everyone for a round of applause for 
Col. 
On the motion of G. Edser seconded J. Edser. The Vice President’s report was adopted. The motion 
was carried. 
 



 TREASURER’S REPORT: As we have not had a treasurer for the last 7 months the treasurer’s report 
was presented by Vice President Grant Pawsey. 
 

§ Grant Pawsey presented his report and outlined to the meeting the grants that have been 
applied for and received during the past year. 

§ Gloria asked about the $40,000. Grant. Grant reported the water tank will arrive next week 
and the pump which will cost approximately $40,000 worth of equipment. When that arrives 
we will invite Kevin Hogan down here get his photo. We have to provide evidence the Local 
Member Kevin Hogan donated the grant to us. 
 Then address the paper work and we will then receive the money. We then will give the 
money to Mid Richmond Plumbers but we will not give it to Mid Richmond before we receive 
it Mid Richmond understand that. They have been quite good they have volunteered a lot of 
their time. 
Keith Richardson: explained to Gloria we received an invoice from Mid Richmond Plumbers as 
if we have been paid but we haven’t actually been paid the grant money as yet. When we get 
the money we then pay Mid Richmond. 

§ The juniors come from school on Friday afternoon and play under adult supervision we give 
them a drink and sausage sizzle once a month and they play for free. The Hotel donates a bus 
to get the children to and from the club and hopefully this is something that will grow. We are 
hope it will stir some interest in the parents so they may come and play or maybe join as a 
member.      

§ The specials with a game and cart we have put in place and charity days and a few other 
things are starting to work. 

§ Grant said our next big problem is we need $52,000 to upgrade our power. Get rid of the 
overhead power line the new line will come underground from the new transformer out on 
the Woodburn road. We have been in touch with Essential Energy and Bob Mitchell on what 
our options are.  That’s probably going to be our next big project as you know coming into 
summer and the air con or the fridges will turn off. At the moment the power is overloaded. 

§ James Olivieri said we are applying for more grants. 
§ Gail Edser said there was a sporting grant and does that include us. 
§ Grant is looking into all grants he said the sporting grant is $20,000 in total and Golf NSW has 

a grant I am also looking into. 
§ Gloria said Iluka have applied 3 times to NSW Golf for $150,000. They have now applied again. 

They are confident they will get it if they just keep trying. 
§ Grant said there people that prepare grants but I don’t have the expertise and it is something 

I intend to look into in the future.  
§ Gail said there are people at the Department of Sport and Recreation that will help fill in the 

paper work for grants. 
§ Richmond Council put on workshops also Grant just has not been able to get to one. 
§ Gloria asked where the $55,000 for the poker machine entitlements we sold in what account 

was the money put. 
Grant explained that it was in a separate account. {Term deposit} 

§ Grant reported the board’s main focus is to get costs down and get turnover up in the up and 
coming year. 

§ The loss last year was due to deprecation and Mark Charters suggested we put a budget in 
place for the following year. 

§ Mark will put a budget together for us and we just have to stick to that budget. 
§ We put a new dash board together to make it easier for the directors with Marks help. 

He put a new format together since we haven’t had a treasurer looking after things. It makes 
it much simpler for the Directors to understand. 
I haven’t the treasury skills to look after it or the time. 



§  As of 7th September 2018 our cash on hand is $144,953.89 and that’s made up of the Cheque 
account $7,566.03 + Internet account $468.15 + Savings account $15.94 +  Term deposit #1 
$90,268.77 Term deposit 2# $46,635.00.  

§ Term Deposit #2 was the sale of 3 poker machine entitlements $60,500.00 less the paying for 
Golf NSW Ltd – Affiliation fees $8,099.90 – iCare Workers Comp Ins $2,896.39 – Bas Tax 4th 
Quarter $8,061.00 all totalling to $19,057.29 

§ This would have been the balance of $41,442.71 but I had $5,192.29 in the Cash Reserve 
account which bumped it back up. This Term Deposit was taken out with an interest of 2.60% 
for 4 months, in case we need it any time soon. 

§ The Term Deposit #1 is due now, which I will roll over with matured interest rates $455.05, 
which makes the balance $90,723.82 as of 14.9.2018. Not sure what the interest rates will be 
yet. I’ll give the bank a call on Monday. 

§ Gloria asked what entertainment we had for $1,600. 
Grant said that is what the Accountant came up with. I suppose things have to be put into 
boxes and we cannot itemise every single item spent during the year.   

On the motion of K. Richardson seconded J. Olivieri. The Treasurer’s report was adopted. The 
motion was carried. 
 
FINANCE REPORT: The report was presented by the Club’s Auditor / Accountant Mark Charters on            
behalf of MF Partners as follows: 
 

§ Mark said he hoped everyone has had a chance to look at the financial report. 
§ Over all it has been a relatively tough year not inconsistent with what is happening with a lot 

of small clubs at the moment. 
§ It comes from the transition where we had a lot of long term volunteers which are now 

unable to give the time or their life circumstances may have changed. Even Col has been here 
since I can remember and I got involved in the 1996. The transition from volunteers to paid 
staff is hard. 

§ Mark also said the major thing for us is to monitor the cash flow. 
§ I have worked with Grant and Bernadette from the board’s point of view to get a better feel 

on how our cash is holding up. 
§ It’s really about saving money an also promoting the club. 
§ Mark said there is no magic fix to how small clubs challengers are playing out it’s all about 

trying to be creative and to be smart about how we do things. And make sure we don’t let our 
cash slowly erode away. That’s the risk you run in a small club like this and I can assure you to 
keep an eye on the cash as they don’t lose a heap of cash all at once it’s just a slow decline 
were they then realise if this happens in another 3 or 4 years their in a situation where there 
viability dose start to come into question. 

§ It’s a good idea to get as many people involved with the club and as many ideas as possible.  
§ The club showed a loss of $41,492.00 as opposed to last year which was $49,001.00 
§ In that there is a non-capital deprecation just under $48,000 and just over $48,000 for last 

year. The idea of deprecation is to try and put money away its capital for the future. 
§ Look operationally he said has not been a big issue for us it’s how to maintain the capital long 

term that’s the big issue for us. Mark said we are at a crossroad here we can try and get more 
volunteer labour or apply for more grants. 

§ Long term we will need grants to fix the club house and there will be other things that need 
fixing. 

§ Overall it’s about keeping an active board and keeping an eye on the cash balance and 
stabilizing the cash position. 
QUESTIONS  

§ Gloria asked why the audit is up $5,000 more than last year.  
Mark said no the audit was $5,320. [Gloria mistook it for trophies.] We now reduce that with  



this technical review it was $6,500 before.       
Mark explained as far as the audit goes it’s basically not a full audit it’s a cost saving for the 
club. It’s a qualified opinion and a reflection on the books of what has happened in the club 
during the financial year. 

§ Gloria asked why trophies was up that much this year was it because not as many people 
donated trophies. 

§ Grant said if Gloria had written the question in 5 days in advance before the meeting we 
would have been able to give her the accurate information.  

§ Gloria said she did not receive the booklet until Wednesday before the meeting. Col said they 
were in the office. Gloria did not know this. 

§ Graham Platt asked the question take away cartons of beer $6,415 this year last year it was 
$1,400 so we must be doing something right. 

§ Grant said it’s probably is a bit of an anomaly we did buy a palate of Carlton Mid Strength plus 
other varieties of beer we sell in the club and it allowed us to buy in bulk we saved good 
money on this deal. 

§ Keith Richardson said it was all above board we saved $14 to $15 a carton opposed to buying 
from Dan Murphy’s as we have been. It was a huge saving for the club. 

§ Grant said we basically split it with Peter and that was a win for both parties. 
§ Graham Platt said there is something he had not seen last year it’s Doubtful Debts $3,521.60 

could you explain what that is. 
§ Mark said pretty much what that is there was some old sponsors that never paid their 

sponsorship most of it went back 3 or 4 years and the likely hood of it being paid was unlikely. 
We tidied that up and it’s a book entry write off. 

§ Graham Platt asked the trophies and ball rundown cost us $4.999 this year and there was no 
sum for 2106. 
Bernadette reported we are recording it all through the pos machine. It records what comes 
in and what goes out all under trophies. 

§ John Robinson Jnr explained some sponsorship doesn’t cover the day and the club picks up 
the shot fall. It could be vouchers or the ball rundown.  

On the motion of G Bishop seconded J. Olivieri. The Finance report was adopted. The motion was 
carried. 
  
ELECTION OF OFFICERS: 
Outgoing Vice President, Grant Pawsey vacated the chair and the Election of Offices was conducted 
by the Club Auditor / Accountant, Mark Charters and the result as follows: 
 
PRESIDENT Peter O’Connor – Nominated John Robinson Srn Seconded James Olivieri 
VICE PRESIDENT    Keith Richardson – Nominated James Perkins Seconded Grant Pawsey 
TREASURER Nil 
CAPTAIN John Robinson Jnr – Nominated John Robinson Snr Seconded Peter Newman 
DIRECTORS 
 Dave Ferrier            – Nominated Peter Wall Seconded Phillip Mitchell 
 Carrol Youngberry – Nominated Julie Boyd Seconded Jeffrey Boyd 
 Joann Hennessy     – Nominated Gail Edser seconded Gloria Bishop 
 Steven Powell        – Nominated James Olivieri seconded Julie Boyd 
 James Olivieri         – Nominated Steve Powell seconded Julie Boyd 
 Grant Pawsey         – Nominated Jim Perkins seconded John Robinson Jnr 
There was no nomination received for the position of Vice President. 
Mark Charters opened the floor for nomination to fill the position of Vice President. 
James Perkins nominated Keith Richardson. Keith accepted the position   
On the motion of James Perkins seconded Grant Pawsey the Vice President’s position was filled. The 
motion was carried. 



 
Mark Charters advised the meeting the ballot papers should be held for 7 days and then destroyed. 
On the motion of L. Newton seconded G. Platt. It was moved that the ballot papers be destroyed 
after 7 days and the election of the 2018/2019 board be adopted. The motion was carried. 
HONORARIUMS:  On the motion of J. Hennessy, seconded S. Powell it was moved that the following 
Honorariums for 2017/2018 year be paid. 
President: Peter O’Connor - $500 
Treasurer: Andrew Schmitt - $300  
Captain: John Robinson Jnr - $500 
All Directors will be paid $20 per meeting attended. 
Minute Secretary Carrol Youngberry will be paid $20 per meeting attended.  
Motion was carried 
 
 GENERAL BUSINESS: 
Mark Charters excused himself from the meeting and was thanked for his assistance and support of 
the Club. The members thanked Mark for him time. 
 

§ Gloria said on behalf of the Ladies we would like to say a big thank you to Col and we will miss 
you. Stay safe and healthy the best of luck in your retirement.  

§ Next Regular Board Meeting will be 16th October 2018 at 6pm. 
§ Di Perkins asked could we have the septic be pumped out please. 

Grant said we will have someone come out and look at that. 
§ Jimmy Perkins said one of our members suggested we put the minutes from the previous 

AGM on the web site so we don’t have to read it every time we come to the AGM meeting. 
Grant commented that it is very time consuming.  
On the motion of J. Perkins seconded D. Perkins the AGM minutes will be put on the Golf 
Clubs web site. The motion was carried. 

§ Gail Edser said there should be a hard copy of the AGM minutes put in the office if anybody 
would like to read them. Hard copy will be available if anybody requites one. 

§ Gloria: the 4th tee what happened all the plants have died. 
Nobody knew what happened to the plants. Grant said to ask Scott he might know.  

§ Keith Richardson congratulated Jimmy Perkins and Graham Ireland for setting up the TV 
monitoring system for the display of the golf scores. The Men Vets are very pleased with the 
set up now. 

§ Col Peake: Thanked Dave Ferrier & James Olivieri and the bunch of workers that helped fix the 
front decking. We had a problem with the beer lift Dave Ferrier replaced the wire it’s all 
working now.  

§ Jim Edser asked could we have a show of hands of people who access the web site frequently. 
There were not many hands up. 

§ Len Newton: Asked could we have the guttering cleaned out. 
Grant said we may be able to get the solar panels cleaned at the same time. 
James Olivieri put his hand up he said he will do the job. 
 
Grant thanked everyone for coming and it’s good to see more members involved. 
 
CLOSURE: There being no further business the meeting closed at 3.15pm. 
 
 
Carrol Youngberry                                                                Grant Pawsey 

 Vice President 


